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Past Delegates (Food For Thought)
This is not the first time the area has wrestled with the
question of what to do with past delegates as you know. I
am leery of giving them a vote as they already have a
voice. It would not be likely but could happen, where 6 or7
past delegates, armed with a vote at an AC meeting, could
easily offset the balance and influence or pass an area action. As it is now, the area already has three past delegates
voting - who stepped forward to fill a position that no one
else would take at the last voting assembly. No one spoke
up to object. Some areas give past delegates the right to
vote, but I do not think there are very many. Perhaps all 93
areas should be polled to see what the trend might be. I
know some areas move the outgoing delegate into the position of area chair or the convention chair. I do not think
very many areas do that either. I believe all areas encourage their past delegates to be present with a voice as they
carry much of area thinking and experience. They should
be encouraged to serve as a committee member, not the
chair, of one of the areas standing committees, or rotate
there every few years. That is why the area chair must
have enough experience with the area to know how to use
the talent they have at their disposal and so appoint them
in some ad hoc way. Just think of the loss to the area we
had with treasurers in the past. It never really ever came
back. I hope I have not added any confusion. Hopefully, the
area will postpone a decision on this agenda item until
after the election this fall.
Past delegates are members of A.A. who have served Alcoholics Anonymous as a delegate to the General Service
Conference for one two-year “panel”. When their term as
delegates ends, they automatically become past delegates.
Past delegates often continue to be of service by serving
on panels, such as Twelve Traditions, Twelve Concepts,
“Ask it Basket”, at the Area Assemblies, District workshops,
GSR schools, and conferences.
Many past delegates, who have moved from the area in
which they were a delegate, continue to serve A.A. just as

they’ve always done since they were first blessed with the
gift of sobriety. Some remain active members of their
Home Group by serving as greeters, recovery or service
sponsors, attending business meetings, or showing a newcomer how to make the coffee. Others stay involved with
Area Committee functions by participating in correctional,
Treatment Facilities, or Hospital meetings and “passing on”
that which has so lovingly been passed on to them.
The Area Assembly is best served by current Area Committee members and currently serving General Service
Representatives (G.S.R.’s). In the absence of a G.S.R., that
group’s Alternate G.S.R., if in attendance, will be a member
of the Area Assembly. Voting at the Area assembly shall be
confined to the voting members of the Area Committee
and the current G.S.R.’s or their eligible alternates who are
in attendance.
Though not voting members of our assemblies, our former
delegates serve our assemblies and our area in in numerable ways. Their wealth of wisdom and knowledge helps to
guide us in our course to an informed group conscience
and are vital members we can turn to for advice in difficult
matters to help stay on course with the spiritual principles
they uphold. They also make excellent service sponsors!
Area Assemblies consist of all current Area Committee
members and currently serving General Service Representatives (G.S.R.’s). In the absence of a G.S.R., that group’s
Alternate G.S.R., if in attendance, will be a member of the
Area Assembly. Voting at the Area assembly is at its best
when it is confined to the voting members of the Area
Committee and the current G.S.R.’s or their eligible alternates who are in attendance.
Twelve Steps and Twelve Traditions:
This brings us straight to the question “Does A.A. have a
real leadership?” Most emphatically the answer is “Yes,
notwithstanding the apparent lack of it.” Let's turn again to
the deposed founder and his friends. What becomes of
them? As their grief and anxiety wear away, a subtle
change begins. Ultimately, they divide into two (cnt p.2)
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classes known in A.A. slang as “elder statesmen” and
“bleeding (bleating) deacons.” The elder statesman is one
who sees the wisdom of the group’s decisions, who holds
no resentment over his reduced status, whose judgement,
fortified by considerable experience, is sound, and who is
willing to sit quietly on the side lines patiently awaiting
developments. The bleeding deacon is one who remains
convinced that the group cannot get along without him,
who constantly connives for re-election to office, and who
continues to be consumed with self-pity. A few deacons
hemorrhage so badly that they get drunk. At times the
A.A. landscape seems to be littered with bleeding forms.
Nearly every old-timer in our society has gone of through
this process in some degree. I have myself. Happily most
them survive and live to become elder statesmen. This the
real and enduring leadership of A.A. their is the quiet opinion, the sure knowledge, and the humble example that
resolves a crisis. When sorely perplexed, the group inevitably turns to them for advice. They become the voice of the
group conscience. They are, in fact, the true voice of Alcoholics Anonymous. They do not drive by mandate; they
lead by example. This is how Tradition Nine was evolved.
This is why A.A. can never be organized under any known
form of government In Alcoholics Anonymous Comes of
Age, Bill Wilson states: Does A.A. have real leadership?
The answer is “Yes, notwithstanding the apparent lack of
it.. in Alcoholics Anonymous comes of Age, Bill Wilson
states: Does A.A. have a REAL leadership? The answer is
“Yes, notwithstanding the apparent lack of it. (Reprinted
from the book AA Comes of Age, pg.123, with permission
of A.A. World Services, Inc.)
Theirs is the quiet opinion, the sure knowledge and humble example that resolve a crisis. When sorely perplexed,
the group inevitably turns to them for advice. They become the voice of the group conscience; in fact, these are
the true voice of Alcoholics Anonymous. They do not drive
by mandate; they lead by example. This is the experience
which has led us to the conclusion that our group conscience, well advised by its elders, will be in the long run
wiser than any single leader. (reprinted from the 12&12
pg.134, and 135 with permission of A.A. World Services,
INC )
Anonymous
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Emmet Fox Corner with Michael J
Our Father
The reason why the Lord's Prayer is prominently featured
in many AA meetings is often attributed to the influence of
Emmet Fox. He wrote that we had to first change our
thoughts if we ever could hope to change our lives. He

believed that prayer was the most effective method for
accomplishing this. He stated that, although no prayer is
ever wasted, if we wanted to use prayer intelligently, we
had to do more than simply rattle through its words like
parrots. Regular and intelligent prayer is designed to bring
about changes in our spiritual makeup. A good prayer not
only helps our spiritual development, but it also can comfort us in times of need.
The Lord's Prayer was constructed with such great care
and precision that, through all the changes and chances of
Christian history, it has come through to us uncorrupted
and unspoiled. Dr. Fox wrote: “So many of our simple
teachings have been modified and distorted by men who,
whether sincerely or not, placed their own limited intellects ahead of the spiritual message. Theologies and doctrinal systems are the products of man not God, and as
such they can create a wall between man and God. This
well-designed prayer is tamper-proof and yet, because it
has been written so skillfully, it tells us everything we need
to know about our spiritual nature.”
The key to using the Lord's prayer intelligently is to meditate on each phrase so we can begin to understand its
spiritual message. Take for example, the beginning two
words -- “Our Father”. The first realization is that these
words describe the truth of our existence -- our relationship with our higher power. When we say them, we are
affirming that we have a relationship with our higher power that is the same as that of a loving parent and child.
That our higher power knows us, loves us and can do good
for us. Isn't this the kind of God you would wish to have?
How many of us truly believe in the Relentless and cruel
Tyrant that is often pictured by theology? As Jesus said: “If
you, who are so full of evil, nevertheless do your best for
your children, how much more will God, who is altogether
good, do for you?”
Second, the words “our father" also tell what is most important about the nature of humans – that we are the offspring of God, and as such, we must partake of the nature
of God. Since God is Divine Spirit, we must essentially be
Divine Spirit too. Furthermore, when we say these first
two words, we are unsubscribing from most of the old religious ideas of hell fire and eternal damnation as well as all
of the other products of humankind’s diseased and terrified imagination. Finally, we see that the prayer says “Our
Father,” rather than “My Father" and this absolutely confirms that no nation, race, territory, group, class, color or
gender is superior to any other group in the sight of God.
As long as we are upon the spiritual path, it makes no
difference whether we belong to any particular group. If
we can fully grasp these four principles, we can begin to
understand why Oliver Wendell Holmes said that his
whole theology was contained within the first two words
of the Lord's Prayer.
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Discuss creating an adhoc committee to look into District
Committee guidelines
People voiced that it seemed redundant or unhelpful, no
action taken.
Post Conference Forum:
Background: One of the past delegates reached out during
the spring assembly to ask if the district would be willing
to contribute funds toward the hosting of the post conference forum.
Motion, Todd: send 100$ to the post conference forum
planning group.
Seconded by Dave
Discussion: Confusion voiced as to why an area event
would be petitioning groups for funds as they are ultimately responsible for hosting the event. Willingness
voiced to trust that if the folks planning the event say they
need money that they probably need money. Understanding expressed that when you are planning an event without the bank account of a district or area directly attached
to the planning people can be put in a position to be paying expenses out of personal funds. Folks asked for more
specific information from the people planning the event as
well as that the chair reach out to the area chair and treasurer. Tabled awaiting more information, to be provided on
April 15th and then followed up by a Zoom call.
Vote passed unanimously via Zoom Meeting on April 22
Meeting in the June and July, polled the body. Responses
split.
Dave motioned to pay $15.00 a month to the united
Methodist church for rent to hold the district meeting.
Seconded by Todd
Friendly amendment offered: $180.00 once a year accepted
Friendly amendment offered: $90.00 twice a year accepted
Friendly amendment offered: $45.00 quarterly not accepted
Motion voted on: Pay $90.00 twice a year to the united
Methodist church for rent to hold the district meeting. Yes
votes: 6 No votes: 2
Minority Opinion: if we have the funds to pay all at once
we should do that.
A vote was swayed
Motion to revote passes Yes votes: 5 No votes: 3
Revote: Yes votes: 5 No votes: 3
Motion Passed
Announcements: Post Conference Forum in Bath, May
15th, May business meeting May 13th.

Beginning balance $2,193.49)
Deposits:
3/23/22 Monday Night Big Book Group $20.00)
3/23/22 Sunrise Serenity $186.49)
Total $206.49)
Expenses:
Total $0.00)
4/1/22 Ending balance $2,399.98)
Bank Balance $2,399.98
Functions seed money -$750.00
Prudent Reserve, Operating exp -$350.00
Surplus (above prudent reserve) $1,299.98
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Warning Signs
Typical warning signs include the following:
Drinking in order to relax, feel better, or relieve stress
Alcohol-related legal trouble
A decline in work or school performance
Missing important dates and deadlines
Neglecting responsibilities at home, work, or school
Becoming isolated from friends and family
Troubled relationships with other people
Engaging in high-risk behaviors, such as sexual promiscuity
or drunk driving
Lying about alcohol use
Memory loss or blackouts when drinking alcohol.
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
AA HUMOR
A drunk goes into a bar and asks for a shot of Jim Beam.
The bartender pours it and the drunk pushes it aside and
asks for another shot of Jim Beam.
The bartender pours it and the drunk drinks it. The bartender says, “I watched what you did and I don’t understand why you pushed the first one away and drank the
second one!” The drunk stated, “I’ve been going to those
AA meetings, and they said WHATEVER YOU DO, DON’T
TAKE THAT FIRST DRINK!!”
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
SERENITY
God, grant me the serenity to accept the things I cannot
change, courage to change the things I can, and wisdom to
know the difference.
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What is the history behind AA’s Responsibility Statement?
“I am Responsible. When anyone, anywhere, reaches out
for help, I want the hand of A.A. always to be there. And
for that: I am responsible.”
It was written for the 1965 A.A. International Convention
in Toronto. I have enclosed an article titled, ‘How I am Responsible became a part of A.A.’, from the GSO newsletter, Box 4-5-9. The article identifies former AA trustee,
Al S. as the author of the Responsibility Statement. In the
souvenir book for the 1965 Convention, Dr. Jack Norris
writes: “We must remember that AA will continue strong
only so long as each of us freely and happily gives it away
to another person, only as each of us takes our fair share
of responsibility for sponsorship of those who still suffer,
for the growth and integrity of our Group, for our Intergroup activities, and for AA as a whole. It is in taking responsibility that real freedom and the enduring satisfactions of life are found. AA has given us the power to
choose to drink or not to drink – and in doing so has given
us the freedom to be responsible for ourselves. As we become responsible for ourselves, we are free to be responsible for our share in AA, and unless we happily accept this
responsibility, we lose AA. Strange, isn’t it?”
In a Grapevine article in October 1965, the Responsibility
Statement is discussed, and Bill W. expresses his views:
Two major thoughts stood out in the remarks of the many
speakers, alcoholic and nonalcoholic, at AA’s July Toronto
Convention. The first was admiration and gratitude for
AA’s startling success in sobering up hundreds of thousands of lost-cause drunks. The other was concern that
the success which has come to AA over the thirty years
since its start in Akron, Ohio in 1935 would not lead us to
any complacency about the size of the job still to be done.
The theme of the Convention was: Responsibility. “I am
responsible. . .when anyone, anywhere, reaches out for
help, I want the hand of AA always to be there. And for
that: I am responsible.” AA’s co-founder, Bill, in his talk to
over 10,000 attending the major sessions of the Convention, stressed the need for cooperation with all who work
on the problem of alcoholism, the more than 100 agencies
in the United States and Canada alone now engaged in
research, alcohol education and rehabilitation. “Too often,
we have deprecated and even derided these projects of
our friends just because we do not always see eye to eye
with them,” Bill said. “We should very seriously ask ourselves how many alcoholics have gone on drinking simply
because we have failed to cooperate in good spirit with
these many agencies. No alcoholic should go mad or die
merely because he did not come straight to AA in the beginning. “The first concern of AA members should be with
problem drinkers the movement is still unable to reach,”
Bill said. He estimated that there are 20 million alcoholics

in the world today, five million in the U.S. alone. “Some
cannot be reached because they are not hurt enough, others because they are hurt too much,” he declared. “Many
sufferers have mental and emotional complications that
seem to foreclose their chances. Yet it would be conservative to estimate that at any particular time there are four
million alcoholics in the world who are able, ready and
willing to get well if only they knew how. When we remember that in the 30 years of AA’s existence, we have
reached less than ten per cent of those who might have
been of those who might have been willing to approach
us, we begin to get an idea of the immensity of our task
and of the responsibilities with which we will always be
confronted.”
There have been two Advisory Actions from the General
Service Conference regarding the Declaration of Responsibility since it was introduced. In 1971, the Conference recommended that: The Literature Committee, following the
general feeling of the Conference, reaffirm both the spirit
and the wording of the “I am Responsible” Declaration
from the International Convention held in Toronto in
1965. And in 1977, the Conference recommended that:
The Responsibility Declaration not be changed, as it was
made at the 1965 International Convention in Toronto.
G.S.O. Archives (reprinted with permission of World Services, Inc.)
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Did You Know
As AA founder Bill Wilson noted in A.A.’s Legacy of Service,
service work encompasses any act which serves to keep
the program alive so that others may profit from a sense
of community and fellowship. The Three Legacies of AA—
recovery, unity, and service—are forever linked by this
very principle.
What is the AA Service Manual combined with?
THE A.A. SERVICE MANUAL combined with TWELVE CONCEPTS FOR WORLD SERVICE by Bill W. THE A.A. SERVICE
MANUAL combined with TWELVE CONCEPTS FOR WORLD
SERVICE A. A. World Services, Inc.
What does the AA General Service Board do?
The board has the responsibility of overseeing the General
Service Office (G.S.O.), A.A. World Services, Inc., and the
AA Grapevine, Inc. General Service Conference — A conference linking the A.A. groups to the General Service
Office and the General Service Board. It serves as the
group conscience for A.A. as a whole.
What is the Alcoholics Anonymous Board of Trustees?
Board of Alcoholics Anonymous shall be an incorporated
trusteeship, composed of alcoholics and nonalcoholics
who elect their own successors, these choices being subject, however, to the approval of the Conference or a committee thereof. Candidates for alcoholic regional trustee
are, however, first selected by the areas in the region.

